L]
L] L
] L L]

Roundtable Discussion

Planning Your
Leadership Journey

#FutureseDU

thefutureofeducationsummit.com

v
- ”
<t = =
@ atomi 4= compnow BB Microsoft Surface €& PAPERLY m lq)




The Future of

Planning Your Leadership Journey FUCATEk

Roundtable Discussion | 1:15pm - 3pm

- Featuring Guest Presentations From
Facilitated By

".."3:.
Dr Marie Perry Andrew Paltridge Elizabeth Foster Dane Oman
Principal & CEO Assistant Head of House Executive Principal Dean of Students
lpswich Girls Grammar School Canterbury College Wavell State High School Saint Stephen's College




The Future of

Planning Your Leadership Journey FUCATEk

In this discussion you'll be hearing from
innovative educators at different stages on
their leadership journey as they share their
experiences making change in their
communities. From there, we will be having a
discussion around how we can all continue to
progress on our leadership journeys and make
positive change.
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Who am |?

2nd year Mathematics and
English Secondary Teacher

Assistant Head of House

Microsoft Innovative Educator
Expert (MIEE)

Archbishops Early Career

Teacher Bursary
Lightboard Program

Australian Education Awards

Rising Star of Education
Excellence Award




Contents:

1) ldentifying as a leader
2) Honing my craft
3) Sacrifice?

4) Everyone keeps telling me about MY future




1) Identifying as a Leader

« Being recognised by mentors and role models

« Saying “yes’

Opportunities start to flow!



2) Honing my Craft

« Early Career Teacher

« Is it possible to be an expert / \  I'M PROUD TOBEA
leader this early? MIE EXPERT

2023-2024

* Leading through learning cous

* Re-inspiring teachers about why
they chose this vocation




3) Sacrifice?

| have fallen in love with
teaching

The more you move “up’, the
more you move “out” (of the
classroom)

Do you burn bridges with
colleagues if you're
ambitious?




4) MY Future

« Master of Education (Educational Leadership Specialisation)

 Pastoral or Curriculum?

* When s it time to “leave the nest’?
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Wavell State High School Empowering Learners. Empowering Futures,

Liz Foster

Executive Principal /m B EA 48
Wavell State High School
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Wavell State High School Empowering Learners. Empowering Futures,

today.

reflection in thinking beyond the normalised paradigms of learning,

teaching and leadership.

experiences shared as to how we strategise about our culture in

redesigning student leadership.

actions you can take in leading a school community.
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LEVELS OF PERSPECTIVE

( Daniel Kim)

WHAT DO | REALLY WANT?

/@ VISION

/ MENTAL MODELS
@ SYSTEMIC STRUCTURES

/-@ PATTERNS OF BEHAVIOUR
W I8 EVENTS

* Work at top three levels

of perspective

* Delegate responsibilities

for outcomes, rather
than delegating tasks

» Align others to a shared

vision, mental models
and systemic structures

* Must walk the talk,

transform not transact

» Just get through the day
« Deal with events and
behaviours




Wavell State High School Empowering Learners. Empowering Futures,

=

an epic experience for students and staff.
2022

20 July 2022

= Planning Day #1 ‘Reimaging Student Leadership’ included, students
from Years 7-12.

= Question posed:

Student leadership exists at Wavell to....

6 October 2022

= Planning Day # 2: 2023 prefect elect and Year 9 junior leaders, teaching

and non teaching staff

= |nitiatives to test in 2023 included House System, Leadership

Development from Year 7 —12. Our WDP Program reconsidered.
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@ Wavell State High School Empowering Learners. Empowering Futures.
L, N

Student leadership @Wavell.



http://drive.google.com/file/d/1gNLTQr7rRLmLgwyLge7ovbR9ou0arzFO/view

M Wavell State High School Empowering Learners. Empowering Futures,

2023
Term 2, Week 1:

All Student Leadership Groups, including the Science Ambassadors pre-read 2022

reports and met in the hall to Reimagine student leadership @ Wavell:

* Nektarios, Kingston, Mei Mei and Toni-Lee (Yr 10) outlined process +

recommendations from 2022 planning days.

* School Captains outlined proposed next steps: to co-develop a plan to ensure a

more interconnected student leadership group across years 7 to 12

* Each leadership group nominated a representative to attend the next meeting

on co-developing the purpose of why Student Leadership exists at Wavell SHS.
Term 1, Weeks 9 and 10:

We gathered information about meeting frequency, purpose and initiatives from
each of the Student Leadership Groups: Arts, Languages, Sports/House, Student

Representative Council, Junior Leaders, Prefects.




Wavell State High School Empowering Learners. Empowering Futures.

LESSE quam VIDERS)

2023
Term 2, Week 2:

= Representatives from each Student Leadership Group

co-constructed a purpose statement (Our why)

= Starting point was reflecting on statement devised

from 2022 planning days:

Why does student leadership exist at Wavell?
Key elements included:

Inspire — creates confidence to do

Empower — creates opportunities
Community — all students, feeling of
belonging/inclusion

Contribute — participation, working together

Collective Legacy — build upon, long lasting, shared

Gallery Walk




Wavell State High School Empowering Learners. Empowering Futures,

Purpose Statement:

Student Leadership exists at Wavell State High School to inspire
and empower our community to contribute towards a collective

legacy.
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Wavell State High School Empowering Learners. Empowering Futures,

today.

reflection in thinking beyond the normalised paradigms of learning,

teaching and leadership.
experiences shared as to how we strategise about our culture.

actions you can take in leading a school community.
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@ Wavell State High School Empowering Learners. Empowering Futures,

consider.

1

3 2

Ideas that resonated,

Actions for you. Question you now have

why so0?
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Saint Stephen’s Collgg'e

Planning Your
Leadership Journey

Mr. Dane Oman

Dean of Students, Saint Stephen’s College

Developing character,
inspiring hope




Planning Your Leadership Journe @

Saint Stephen’s College

* Build a network

* Say yes to opportunities
* Be kind

* Have flexible goals

* Create good systems and leave a legacy

Developing character,
inspiring hope




Planning Your Leadership Journe

Saint Stephen’s College

Developing character,
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Planning Your Leadership Journe

Saint Stephen’s College

THE UNIVERSITY
> OF QUEENSLAND

AUSTRALIA

Developing character,
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Planning Your Leadership Journe

Saint Stephen’s Collgge
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Developing character,
inspiring hope
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Developing character,
inspiring hnpe



Planning Your Leadership Journe @

Samtymphen 's College

International Q\M

Baccalaureate Queensland Curriculum

& Assessment Authority

ceTLe

*.* 12255 Centre for Teaching and
"' Learning Excellence

Developing character,
inspiring hnpe



Planning Your Leadership Journey.

Saint tephen S College

Tomer Setcﬂmnnm;;
nitrepreneurs
¥ 2022

https://www.facebook.com/watch/?v=209368687887710

Developing character,
inspiring hnpe
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Planning Your Leadership Journe

Saint Stephen’s College
Dane Oman

Dean of Students

doman@ssc.qld.edu.au

The Essential Checklist for
Productive Leaders

The Dean of Students is the member of the College Executive and Senior Leadership Team

responsible for the day-to-day management of students in the Senior College. The Dean of Students
has the strategic imperative to ensure the wellbeing of all students at Saint Stephen’s College, and " osren

works actively with the Dean of Junior College and Dean of Teaching and Learning to ensure students B am—
are developed as whole-persons. The Dean of Students oversees all pastoral care, APS sport, and the

Positive Education Programme in the Senior College, and drives the work of the Heads of Year,

Director of Sport, College Psychologist, College Chaplain, Student Support Officers and House Tutors.

The Dean of Students is available to meet with families about pastoral and wellbeing matters that

cannot be resolved by the Director of Sport, Heads of Year, or classroom teachers.

Developing character,
| n % pl rmn Ll h( ) pe Saint Stephe ted, ABN 31 071 134 024, CRICOS Provider Number 019366




Planning Your Leadership Journe @

Saint Stephen’s College

* Build a network
* Say yes to opportunities

* Be kind
* Have flexible goals

* Create good systems and leave a legacy

Developing character,
inspiring hope
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Planning Your Leadership Journey




V Provocation #1 ERUSRTION

With the rate of change now and next
being incredibly fast paced, what are
the key attributes you may need to be
a successful leader in the years ahead?




V Provocation #2 ERUSRTION

As a leader preparing students for the
future, how best can you affect
change in an organisation/industry
that traditionally reacts slowly, and can
be resistant to change?




V Provocation #3 ERUSRTION

What are some of the challenges you
anticipate as you progress with your
leadership journey - at a personal level
and at a systemic level?




V Provocation #4 ERUSRTION

As aspiring school leaders, what
support or guidance do you want or
need to feel prepared to take on
senior leadership roles?




V Provocation #5 ERUSRTION

What models of leadership have you
seen or heard of, that would or could
be successful in leading schools of
the future?
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Thank You!
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